From Beijing to Lüliang — SOAS Fellows Field Lab
Date: 2023 Sep
Route: Beijing → Lüliang (Qikou Ancient Town) → Mianshan → local factories & villages
Participants: SOAS juniors
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Story
Founder Sunny Xue first met SOAS juniors in Beijing for a year‑long university exchange at Beijing Normal University. After initial meetings and language‑practice sessions, she invited a subset of students to her home province to experience Shanxi on the ground and co‑brainstorm InHe Culture’s inbound model. The group then traveled to Lüliang, explored Qikou Ancient Town and Mianshan, and stepped into real village life and local factories to understand how culture, community, and industry meet in everyday Shanxi.
What We Did
Co‑design field lab: structured conversations in Beijing, followed by on‑site testing in Lüliang.
Experience mapping: Qikou Ancient Town, Mianshan, village life, and factory walk‑throughs to identify “beautiful + useful” moments for visitors.
Language‑forward exchange: bilingual discussions with students who could speak Chinese, capturing practical advice and cultural insights.
Feasibility checks: logistics, risk notes, host readiness, and a short‑list of pilots to refine for launch.
Why It Matters
This was the bridge from vision to execution. By inviting SOAS students into Shanxi as thought partners—not just as visitors—InHe Culture pressure‑tested an inbound model built around dialogue, place, and shared work. The field lab clarified what a Lüliang‑centered itinerary can offer international learners, and how local partners (villages, heritage towns, factories) can host responsibly. The result was a sharper, more grounded blueprint for the company’s next stage of cultural‑exchange programs.
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